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CepTtudukauma Ha kBaamndukaumio ""YemnmoH npoektos"
Kak nonyuntb Ceptudukar? CroumocTtb CepTudumKaumm.
lMpy ycnewHoOM NMpOXOXK4eHUM TECTUPOBAHUA Ha Mpy npoxoaeHun obyveHra yyebHOMY Kypcy Mo
,{B;",:,f,f,'f;:m naatpopme AMCTAHLMOHHOIO pa3BmTHA Ton- BbIOpaHHOM KBa/MdUKaL MK Ha niatdopme
MeHegxMeHT KoHcant AWCTAHUMOHHOrO pa3sutua Ton-MeHeaxmeHT KoHcanT
30 000 py6 15 000 py6
3aperucTpupyitecs
[lonosHuTe/IbHble TpPeb0BaHMA K KaHAMAATY Ha YpPOBEHb «4eMMNUOH NMPOEKTOB»
NpoiignTe
GecnnaTHbIiA*
= 1. Hanwnuume geincteytowero CeptudukaTa Ha ypoBeHb "'3esneHbivi noAac no bepex/imBomy nponssoactsy u Lectb
Curma/ 3eneHblit noAc no bepexanBomy npoussoactay'.
O o
o Onnarure 2. Pe3tome c onncaHmem onbiTa yrnpas/ieHWA OnepaLMoHHON AeATe/IbHOCTBIO Ha MPeAnpUATUN.
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Nobas nepegaya, KONMPOBaHWE, LEMOHCTPALLMSA, NEPECHIZIKA AOKYMEHTOB U/IM OTAE/IbHOMO UX COAEP}KaHMA 6e3 cornacua 3aKOHHOTO BaAEe/bLa 3anpeLLeHbl
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Mogynv kBanmdurKaumin No Hanpas/ieHnto «OnepaLMOHHOrO COBEPLLEHCTBOBAHUA».

YemMnuoH NpoeKToB /Inaep no OME

O6Lume maTepuasbl Kypca v v

[TOTOK CO34aHUA LEHHOCTU M BbITArMBaHME:

FIFO

CynepmapkeTr

KapTa noToKa co3gaHuA LLeHHOCTU KaK MHCTPYMeHT YemnuoHa
npoeKTa

XocuH-KaHpu. Pa3BepTbiBaHue cTpaterum. O630p MHCTPYMeHTa

dopmart A3 1 unka PDCA B npoekTe

ANANASENEEN

BbiGOp NpYOpUTETOB NpY ONTUMMU3aLUK

[enapTameHT no BHeApeHWo Bepex/nBoro nponssoacTea (Lean) B
KOMMNaHuu

Fonoc kanenTa WC

Crpaterusa passutua bl u LLIC B KomnaHuu. locTpoeHue 40pOKHOM
KapTbl

/lopoKHaA KapTa NpoeKTa bepex/MBOro NnpousBoaCcTea

DKOHOMUYECKMe NoKasaTem NpoeKTa

[onoc kaveHTa B Lean-npoekrte

MoTuBaumA nepcoHasna B npoekTe. BeegeHne. OCHOBHble
MOTMBALMOHHbIE NPOdU/M

MraHMpoBaHue npoeKkTa:

Anarpamma lanTa

MeTog Kputnyeckoi uenu

AN ANENENENEANANEANANANANEAY

AN NN RN

<\

MeTog KpUTUYECKOI Lienu U KOHTPO/Ib MPOeKTa

[IOKyMEHTbI M OTHETHOCTb MO NPOEKTY

basa npoekToB

[opoxHas KapTa npoekTa WWectb Curma. Linka DMAIC

CTaTucTnieckuit MeTO/ onpeae/ieHnUA NpoAo/XKUTE/IbHOCTU NPOEKTa

KtoueBble MHCTPYMeHTbI Bepex/mBoro npoussoacTsa (Lean) u
Lllectb Curma(6 Sigma)

MepcneKkTmBa BHeapeHna bepexkansoro NponssBoacTBa B KOMNAaHU1

Basa notepsb: ynpae/ieH/e Ha KOpPNopaTUBHOM YPOBHE

SNESEANESENAN
NENENENEENENENENANAN

Ob6Lume cBegeHnA 06 aHa/M3e AaHHbIX
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Mcnonb3oBaHue rpaduKoB A/1A aHaM3a

YCTOMYMBOCTD pe3y/ibTaToB NpoeKTa

Pel‘l/lMKaLI'MH WAn ycnelwHas nepega4a onbita

NNANAN

Po/ib 1 GYHKLMM InAepa v HEMMUOHA B POEKTe

PaboTa ¢ PykoBogWTe/1lemM NpoeKTa NpoeKTa: NoCTaHOBKa 3a4ad,
KOHTPO/Ib. PaKTOpbI ycriexa. OLMOKM U PUCKM B NPOEKTe

ASIANENEN

KMN3 6epexanBoro npeanpuaTtua

v

XocuH-KaHpu. PasBepTbiBaHue cTpaTteruun. PaspaboTka cTpaterum

v

v

Utoro moayeit B KBaandpukaymm

22

27

Onucanue KBaaMdpuKalmum

YeMnMOH NpoeKTa - pyKOBOAWTE/Ib B KOMMNAHUK, ABAAIOWMNIACA
3aKa34nKom npoeKkTos beperknmsoro npomnssoacTsa, Lects Curma,
OnepaumroHHoro coBeplieHcTsa. CeptuduKat YemnmoHa npoekTa
03HayaeT, YTO PyKOBOAMUTENb YMeeT NPaBu/bHO CTaBUTb 3a4a4n nepes,
PYKOBOAUTENAMM NPOEKTOB, OTCNEKMBATL XO4, U Pe3yNbTaTUBHOCTb
NPOEKTOB, NPaBW/IbHO OLLEHUBATb UX Pe3y/bTaTbl.

Jingep OnepaumoHHoro CoBepLUEHCTBA - FNaBHbIM 3aKa3umK BHeAPeHNA
onepauyoHHOro CoBepLLEHCTBA Ha npeanpuaTuun. Ceptudukat Jingepa
OC o3HauaeT, 4TO pyKOBOAWTE/Ib 3HAET OCHOBHbIE MPUHLMMbI
OnepaumoHHoro CoBepLUeHCTBa, Liesn U pe3ynbTaTbl BHeApeHUA
bepexnusoro Mponssoactea u Lectb Curma gns oueHkn
Pe3yNbTaTUBHOCTM OT BHEAPEHUA, a TaKXkKe NoCTpoeHna aGdeKTUBHON
CUCTEMbI MOTUBALMK A/1A BOB/JIEYEHWA OCHOBHOM MacCbl COTPYAHUKOB
KOMMaHMKU B NPOEKTbl NO yAydLlleHUAM.
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MpoiTu TecTupoBaHue

Nobas nepegaya, KONMPOBaHWE, LEMOHCTPALLMSA, NEPECHIZIKA AOKYMEHTOB U/IM OTAE/IbHOMO UX COAEP}KaHMA 6e3 cornacua 3aKOHHOTO BaAEe/bLa 3anpeLLeHbl
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